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Response to Allegation of Involuntary Relocation by Development Projects

Emerging Country A, which held elections three years ago, is actively receiving foreign
investment due to its abundance of resources and low labour costs. Japan has also called
for investment in Country A and has a large private sector development project which is
based on an agreement between Country A and Japan underway. The main focus of the
project is the construction of a shopping mall and an industrial park, which will house
factories of companies that are expected to be tenants of the mall, in anticipation of future
social growth in the country. Japan has also decided to invite a wide range of companies to
participate in the project from the perspective of utilising this as one of the overseas bases
for companies from Japan and strengthening relations with Country A through closer ties.
Construction Company X from Japan has also made a decision to join this project.

Residents originally lived in the area where the mall and industrial park will be built were
relocated in line with local administrative procedure law, including pre-transfer consultation
and payment of compensation. Although there were some protests by residents opposed to
the eviction, the Government of Country A reported that the eviction procedure had been
completed according to legal procedures.

Three months after the start of the construction process, the following complaint was
delivered by an INGO named Z as the representative of the residents to the 'General Inquiry
Office' of Company X.

- Rain leaks in the relocated dwellings

- The relocation has made it impossible for their children to attend the school they used
to go to as it is now too far away

- Residents protesting during the eviction were harassed by local police

- In the first place, only one briefing was held for the residents, and it ended with a one-
sided explanation

Company X recently formulated a human rights policy in line with UNGPs and is planning to
proceed with human rights due diligence in the future. No specific human rights due
diligence was carried out when participating in this project.

Guiding Questions

1. As a Company X, how might you consider responding to such allegations from
residents?

2. With whom is it important for Company X to conduct stakeholder engagement in such
situations? What points should be taken into account when doing so?

3. What actions could Company X take with regard to the allegations made by residents?
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