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Responding to Labour and Human Rights Risks to Migrant Workers Identified
in the HRDD Process

Great Textile Corporation (GT), a Japan-based fashion retailer, has embarked on a human
rights due diligence process (HRDD) to identify and address adverse impacts on migrant
workers’ rights.

As part of this effort, GT conducted HRDD assessments with a focus on labour migration at
one of the supplier factories in Thailand that employs a significant number of migrant
workers from neighbouring countries. During interviews with migrant workers, feedback was
received regarding recruitment fees and related costs within the recruitment process.

Despite GT's recruitment policy, "Employer Pays Principle", feedback from migrant workers
revealed that some had paid substantial recruitment fees and costs to certain recruitment
agencies used by the factory. It has been pointed out that such fees and costs can lead to
migrant workers becoming indebted and create a breeding ground for bonded labour, a form
of forced labour. In response to this feedback, these agencies failed to provide receipts for
these payments, indicating a lack of transparency and raising concerns about potential

exploitation.
In addition to the issues related to recruitment fees, workers also raised concerns that are

common to migrant workers, such as the confiscation of passports by employers and
overcrowded living conditions in worker accommodations.

Based on the results of this assessment, GT is now considering how to respond to these
issues effectively.

Guiding Questions

1. Who are the main stakeholders in this case?
Among the identified stakeholders, who are the critical stakeholders that GT should
engage with? In addition, what considerations should be taken into account when
engaging with these stakeholders?

3. What corrective actions could GT consider implementing for the issues identified in
the assessment?
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