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Buyer and Supplier Response to Potential Labour Rights Violations

Japanese Electronics Manufacturing Company A, a global retailer known for its high-
quality home appliances, has built its business on efficient supply chain management and
strategic partnerships with overseas suppliers. One of its primary suppliers, Factory B, is
located in a South-East Asian country and producing parts for Company A for a long time.
However, a local NGO recently revealed some issues at Factory B:

¢ Insufficient wage: Workers at Factory B reported that their wages are insufficient to
meet basic living needs. Despite working full-time, many workers struggle to afford
essentials like food, housing, and healthcare.

o Extensive working time: To meet Company A’s growing production demand, Factory
B has been requiring workers to work extensive overtime hours. Factory B has
warned that it will take disciplinary action, such as pay cuts and termination, if
workers refuse to comply with the overwork demands.

e Pregnancy discrimination: Factory B is calling on its workers to refrain from getting
pregnant for the time being to meet Company A's growing production demands.
Female workers who did become pregnant reported being treated differently, with
limited access to vocational training opportunities and being denied promotions.

In response to these conditions, Worker C, a female employee at the factory, attempted to
organize a trade union to advocate for better wages and working conditions. However,
shortly after Worker C held a peaceful meeting to recruit union members within the factory
and was elected as its leader, Worker C was fired. Factory B cited "disrupting the operation
of the factory" as the reason.

Following the decision of Worker C’s dismissal, a group of workers staged a sit-down strike
outside the factory to protest the decision. Security forces were called in by Factory B to
disperse the crowd. Several workers were beaten, arrested, and detained.

The incident attracted attention from an international sectoral union, a union support
organization, and human rights NGOs. These groups openly criticized both Factory B and
Company A and demanded that they take immediate action to remedy the problem.

Guiding Questions

1. Who are key stakeholders concerning this issue?
2. What actions can Company A and Factory B take and to/ with whom?
3. What are challenges for Company A, Factory B and stakeholders?
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