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The Fortune at the Bottom of the Pyramid, C.K. Prahalad of the University of Michigan.
Capitalism at the Crossroads, Stuart L. Hart of Cornell University.

“Reinventing strategies for emerging markets: Beyond the transnational model”, Ted

London of the University of Michigan and Hart
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Exhibit 1: The World Economic Pyramid
Annual Per Capita Income* Population in Millions
Mare Than F20,000 1 T5- 100
B1, 500-%20,000 283 1,500-1,750
Lass Than $1,500 4 4,000
* Based on purchasing power parity in U.5.% Source: UM, World Developrnent Reports
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Exhibit 2: Innovation and MNC Implications in Tier &

Urivers of Innowation Implications for MMCs

Increased access among the poor to TV Tier & is bacoming aware of many products
and infarmatian and services and ks aspiring te share

the benefits
Deragulaticn and the diminishing rola of More hospitabls investrment climate far MMCs
gevernments and international aid antering developing countries and more

cooperation from nongosarnmental arganizations

Global evercapacity combinad with intense Tier & represents a huge untapped markat

campetition in Tiers 1, 2, and 3 far profitable growth
The need te discourage migratien te MMNC= must create products and semvicas
avefcroeded urban centers far rural populations
MNC
4

Exhibit 3: New Strategies for the Bottom of the Pyramid

m

= Product develaprment e Maw delivery formats
= Manufacturing & Cireaticn of robust products For harsh
# Distributian conditions [heat, dust, ete.]
* Reduction in resouros intensity * [mwestmeant intensity
= Recyclability = Margins
= Renewable energy = Yalume
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Exhibit 4: Nirmavs. HLL in India’s Detergent Market [1999)

Hirma HLL (Wheel] HLL [High-End Preducts)

Tatal Sales (% Millian) 150 100 180
Gross Margin [%] 18 18 25
ROCE [5%:] 121 R a2

Source: Presentaticn by John Ripley, senior vice president, Unilewer, at the Academy of
Managemant Meeting, August 10, 1759

MNC




Nirma

2000

ILO
1/3

HLL
20% 1995
25% HLL 120
40% HLL
HLL
Ala BOP
4
4
4
R&D
NGO
4
World Employment Report 2001 10

10



Hernando de Soto The Mystery of Capital: Why Capitalism

Triumphs in the West and Fails Everywhere Else
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Eradicating Poverty through Profit - December 2004 in San Francisco, CA - hosted by
the World Resources Institute(WRI).

Business Opportunity and Innovation at the Base of the Pyramid - August 2005 in Séo
Paulo, Brazil, September 2005 in Mexico City, Mexico - two sister conferences co-

hosted by WRI, the Multilateral Investment Fund and Ashoka.

Research at the Base of the Pyramid - May 2006 in Ann Arbor, Ml - co-hosted by the
William Davidson Institute (WDI) and the Ross School of Business at the University of

Michigan.

Business with Four Billion - September 2007 in Ann Arbor, Ml - co-hosted by WDI and

the Center for Sustainable Global Enterprise at Cornell University.

Sustainable Innovations at the Base of the Pyramid - September 2008 in Helsinki,

Finland - hosted by the Helsinki School of Economics.

"The Bottom of the Pyramid in Practice” - June 2009, hosted by the Institute for Money,
Technology and Financial Inclusion at the University of California, Irvine, and
sponsored by Intel Research, the UC Discovery program, and the Center for Research

on Information Technology and Organizations at UC Irvine.

"Impact of Base-of-the-Pyramid Ventures" - November, 2009 in Delft, the Netherlands -

hosted by the Delft University of Technology.

SEKULULA & MZANSI — FINANCIAL ACCESS AT THE BOTTOM OF THE PYRAMID
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Case Study Prepared by Inspiris for InWEnt / World Bank Institute 11th International

Business Leaders Forum, 2006

PURCHASING POWER AT THE BOTTOM OF THE PYRAMID:DIFFERENCES ACROSS

GEOGRAPHIC REGIONS AND INCOME TIERS

Rodrigo Guesalaga and Pablo Marshall; Pontificia Universidad Cato” lica de Chile,
Santiago, Chile; Journal of Consumer Marketing; 25/7 (2008) 413-418; Emerald Group
Publishing Limited [ISSN 0736-3761]

SERVING THE WORLD'S POOR, PROFITABLY

Harvard Business Review; September 2002

CORPORATE GIANTS AIM TO TAP BOTTOM OF THE PYRAMID

June 4, 2007 http://www.africa-investor.com/

INTEGRATED APPROACH TO UNDERSTANDING CONSUMER BEHAVIOR AT BOTTOM OF

PYRAMID

Saroja Subrahmanyan and J. Tomas Gomez-Arias; Saint Mary’'s College of California,
Moraga, California, USA; Journal of Consumer Marketing; 25/7 (2008) 402-412; Emerald
Group Publishing Limited [ISSN 0736-3761]

SELLING TO THE BOTTOM OF THE PYRAMID

The case of Tata Nano; STRATEGIC DIRECTION ; VOL. 25 NO. 6 2009, pp.10-12,
Emerald Group Publishing Limited, ISSN 0258-0543

SUCCESSFUL MARKETING BY MULTINATIONAL FIRMS TO THE BOTTOM OF THE

PYRAMID:CONNECTING SHARE OF HEART, GLOBAL “UMBRELLA BRANDS”, AND

RESPONSIBLE MARKETING

Van R. Wood; Virginia Commonwealth University, Richmond, Virginia, USA.Dennis A. Pitta;
University of Baltimore, Baltimore, Maryland, USA, and Frank J. Franzak; Virginia
Commonwealth University, Richmond, Virginia, USA.Journal of Consumer Marketing; 25/7

(2008) 419-429; Emerald Group Publishing Limited [ISSN 0736-3761]

London, T. 2008. The base-of-the-pyramid perspective:A new approach to poverty

alleviation.In G. T. Solomon (Ed.), Academy of Management Best Paper Proceedings.
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Hart, S. L. & London, T. 2005. Developing native capability:What multinational corporations

can learn from the base of the pyramid.Stanford Social Innovation Review, 3(2): 28-33.

Microcredit in India:Helping Themselves in The Economist, August 11 2005.

Profits - a penny at a time by David Ignatius in The Washington Post, July 5 2005.

e-Choupal Retrieved from http://www.digitaldividend.org/case/case_echoupal.htm August

15 2005.

Chasing the base of the pyramid by Marc Gunther in Fortune, November 15, 2006.

http://money.cnn.com/2006/11/14/magazines/fortune/guntherkenya.fortune/index.htm

Karnani, Aneel G., Fortune at the Bottom of the Pyramid:A Mirage .Ross School of

Business Paper No. 1035 Available at SSRN:http://ssrn.com/abstract=914518

Landrum, Nancy E., Advancing the "Base of the Pyramid" Debate.Strategic Management
Review, 1(1), 2007. Available at

http://www.strategicmanagementreview.com/ojs/index.php/smr/article/viewFile/12/16

Allen Hammond, William J Kramer, Julia Tran, Rob Katz, Courtland Walker (March
2007).The Next 4 Billion:Market Size and Business Strategy at the Base of the
Pyramid.World Resources Institute. pp. 164.ISBN 1-56973-625-1.

http://www.wri.org/publication/the-next-4-billion.

The Next Billions:Unleashing Business Potential in Untapped Markets.World Economic
Forum.January 2009. pp. 44.
http://www.weforum.org/pdf/BSSFP/NextBillionsUnleashingBusinessPotentialUntappedMar
kets.pdf.

Prahalad, C.K. and Hart, S.L "The Fortune at the Bottom of the Pyramid" in
Strategy+Business 26: 54-67
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