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Challenges of New JICA

ACTIVITY GUIDING PRINCIPLES

e Synergies of the merger

 Tackling complex, difficult issues
flexibly with the field-based approach

e Fostering expertise for providing
professional solutions

o Efficient and transparent operations
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Kev Points of the Revised JICA Law

\CY J
e Consolidation of ODA implementation tools for the new JICA

1. The new JICA assumes JBIC’s operations covering Japanese ODA loans
and overseas investment, and partial oversight of MOFA's grants

2. The new JICA provides more strategic and effective ODA as a single
agency centrally managing technical cooperation, loans and grant aid

Grant aid” q
_ I MOFA \

— Technical cooperation q
| JICA J

ODA loans q

JBIC — economic cooperation portion

Direct
cooperation with
ecipient countr

Cooperation with
international
organizations

Multilateral Assistance

* Except for certain items retained by MOFA required for policy commitments



Overview of JICA’'s New Organizational
Structure

Organization

m Headquarters 32 departments and offices

two additional offices for special directives
m Number of overseas bureaus 96 total
m Number of domestic offices in Japan 17 total
Number of officers and staff

m Officers President, senior vice-president,
eight vice-presidents, three auditors

m Number of full-time staff 1,664



" N REorganized JICA Organization Chart
- October 1, 2008 -

President Auditors
Senior Vice-President
Vice-Presidents L Domestic Offices
|

Headquarters L] Overseas Offices
—Office of the President —Public Policy Dept.
—Office of Audit Human Development Dept.
— (General Affairs Dept. —[Environment Dept Global.
—I{information Policy Dept. ffice for Climate Change
— [Office of Media and Public Relations —Rural Development Dept.
—|Personnel Dept. Industrial Development Dept.
—Budget and Accounting Dept. —(Office for Private Sector Partnership
—[Treasury Dept. —[Training Affairs and Citizen Participation Dept.
—|Operations Strategy Dept. —[Financing Facilitation and Procurement Supervision Dept.

— — (Credit Risk Analysis and Environmental Review Dept.

— Procurement Dept.
Loan and Grant Administration Dept.

Evaluation Dept.

— Dept. of Human Resources for Intl. Cooperation
— Secretariat of Japan Overseas Cooperation Volunteers
—Secretariat of Japan Disaster Relief Team

Economic Infrastructure Dept. Research Institute




Vision of theshew JICA
Inclusive and Dynamic

Development

MISSIONS @

[ 1. Addressing the global agenda .[ 3. Improving governance i

[ 2. Reducing poverty through equitable growthl 4. Achieving human security i
STRATEGIES @

[ 1. Integrated assistance 'I 3. Promoting development partnerships )

[ 2. Seamless assistance I 4. Enhancing research and knowledge-sharing)
ACTIVITY GUIDING PRINCIPLES —____—
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opmernt 1t Activities

or Deve

/Responding to Global Financia /Efforts toward Climate Change\

and Economic Crisis <Assistance for adaptation & access
<Macroeconomic stability, Social to clean energy, Mitigate effects of
safety net, Private sector promotion, limate ch CDM f lati
HRD improvement, CD for fiscal and CllElie Enelve)E: QIR
\Monetary policy... > / \ for Cool Earth Partners> /

4 )

Peace Building &
Reconstruction Assistance
<Afghanistan, Pakistan,...
Economic Stabilization>

" /
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Procession of Major DAC Countries’ ODA :1999-2008
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JICA’s Budget over the Previous 10 Fiscal Years

Table 8  JKCHs Budget ower the Prewiows 10 Fiscal Years
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. HRD for Developing Countries

From “training” ,“scholarship”
to “Training and Dialogue Program”

10
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CLASSIFICATION OF TECHNICAL COOPERATION (TC)

Technical

Cooperation

/fechnical Cooperation Proje“

Na "/

Technical Cooperation

for
Development Planning

Volunteers, Disaster
Reliefs, etc.

Officials from partner countries
who receive education or training
in/out of Japan

Officials dispatched to partner
countries to make guidance or
advice

Equipment provided to partner
countries which are necessary for
technical cooperation

Studies for formulating policies or
public works planning



Number of Personnel by Type of Cooperation

Table 8 Mumber of Personnel by Type of Cooperation i Frcxple]

36,318 Technical

training
participants
30,334
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R B Eakdewn of JICA's Training and Dialogue Programs

by FOrm Number of Courses and Number of Participants, JFY 2008

International Training and

Dialoeue
4 people
Training and Dialogue Lone-term hternational
Froerams B85 courses, Training and Dialogue
4893 people 28 courses, 71 people
Feeion Focuszed Tranine and
Total rlmlml:uer of izl
participants: 207 courses, 1728 people
0534
A .
Project Counterpart Training
| and hdividual Trainine
Projects for Country 699 courzes, 3118 people
Focused Training and b -
Dial i
P Lare-term Training and
T4 courses, 317 people :
Cialogue
47 courzes, B9 people
b -
Legend Training Programs for
Youne Leaders

o7

B7 courses 1464 people

Projects originating in

Japan

Frojects originating
in the target country




Four categories of Training and Dialogue Programs

Category

Concept

Leaders Training
Programs

To enhance the capacity of the personnel that is involved
In iImportant decision makings in organizations or who is
engaged in highly specialized areas.

Trainers Training
Programs

To disseminate the kinds of knowledge and skills which
become significant with wide acquisition among groups.

Solution Creation
Programs

To facilitate problem solving in organizations or societies
such as making improvements in the operation of
organizations or the creation of political measures and
the establishment of systems.

International
Dialogue Programs

To share experience related to regional or global
problems and to develop new knowledge.
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Reorganization of Group Training programs, Setting Clear Objective to each

Reorganization of training programs by subject and the
: establishment of standard project types
| Learning Programs <Clarification of the aims and greater flexibility of actions>
<Objective>
- I1. Diffusion Programs eeen,

Individual skill development
<Objective>
Skill development of a large population of core talent
Dissemination of knowledge and skills
—
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(Policymakers and specially skilled
people)
A
roliferation

<Action>
Training in Japan

program developed
after the trainee

returned

_—
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Reorganize
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apan-based training

Core talent training program of representatives

(Past and present)

<Objective>
Individual skill development
(Core personnel)

<Acti0n> . - lIIIIIIIIII-IIIIIIIIIIIIIIII.........'.
Training in Japan _j — o I11. Solution Programs
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<Objective>

Reorganize . . -
g Skill development of organizations and societies
Making policies, organizational reform plans and suchlike

B NG

Results obtained
after the

¢ Reorganize
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IV. Dialogue Programs

Problems
identified and
sorted before the
participant’s
’arrival in Japan

<Objective>

Dialogues between policymakers

participant
returned

Discussions in Japan -"',. tnenne _“_..n..
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qg and Dialogue Programs in Project Flow

Project flow and guide ufilizing Group and Region-Focused Training Programs

Project Formulation Experts, local sxpenges, counberpart Fal low-up
1]
= Advisorz or Surveys training, ete, within international &etivities
£ =
o
{ .
2- Froject Froject implementation phase Fol low—up
formu Il,r'{.i-:m phas P phasa
= = e
? 4 > 4 F Planning and Option 7
o . ‘
- S Option 4 implementation Enhancing ispact
ion
ﬁ Opt bispatching key of and
! Facilitatirg .
E pergon to Japan related projects sustainabil ity
ident i fication
E‘ I I outs ide of alter project
[= and . ""_ri F‘ ‘di
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maining and Dialogue Programs by Field,

(JFY 2008)
Subject area No. of projects Subject area No. of projects
Aid Approach 6 Natural Resources and Energy 19
Evaluations 1 Economic Policy 13
Health 81 Agricultural/Rural Development 68
Water Resources/Disaster Management 42 Natural Environment Conservation 24
Fisheries 9
Peace-building 1 Gender and Development 12
Social Security 18 Urban/Regional Development 29
Transportation 26 Environmental Management 60
Information and Communication 13 Total 505
Technology
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Share of our domestic partners in Training and Dialogue
Programs (JFY 2008)

Public —service corporations 43%
Governmental agencies 30%
Private sector 10%
JICA direct implementation 9%
Local public bodies 6%
International organizations 2%

TOTAL 100%




JIC/ -

| JICA Sapporo |
. (JICA Obihiro ]

o

|JICA Komagane |

JICA Hokuriku] 2" JICA Tohoku |
[ JICA Osaka | (\i[JICA Nihonmatsu |

[ JICA Hyogo | /ﬂff — )[ JICA Tsukuba )
° S (JICA Tokyo )

3
g*wvff/(f - [JICA Global Plaza)

JICA Chubu]ﬁ[ JICA Yokohama ]

(JICA Shikoku] @ Global Plaza 1

(JICA Hiroshima) /;M/%

[ JICA Okinawa '

International centers 11
Training centers 2

19 Branch offices 3



"
Accumulation and Circulation of Knowledge and Experience

& ecumulation and Circulation of Knowledge and Experience to Prowide Sssistance to Developing Countries

Developing country needs [on-site assistance)

Technical Cooperation projects Loan aid projgcts Grant Aid prajects
Hezdquarters @ DEtTlE‘I]I: affices Creerseas offices

L 4

Human resource development projects
[Training ard Dialogus programs in lapan, =kz]

L 4

Citizen participatory cooperation prajects

' Urdersiand realtes 0 developineg oot

Intellectual platform (on-site assistance)

Frovice trowsiedgs and Domestic affices and promaie participation
technalagyaccumabbed I Japan ' In lnk:maticaal coaperation
Domestic supporters for assistance

[Central and local government units, universities, NGOs, public intersst corporatians,
private-sector enterprises, eminent persons, ete.)

Ciizers
[Understanding and suppart far internatianal coaperatan)
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Increasing Role of JICA International Center

Example:

Executive Forum for Enhancing
Sustainability of Urban Water Service
In the Asian Region

mJanuary 20 to 22, 2010, At Yokohama
mOrganized: JICA, City of Yokohama

m Participants: Executive Leaders of Water Operators in
Asian 9 countries, Bangladesh, Cambodia, India,
Indonesia, Pakistan, Philippines, Sri Lanka, Thailand
and Viet Nam,

Japanese side; Academic Institutes, Water-related
organizations both Public and Private, Central and
Local governments, and JICA



Increasing Role of JICA International Center
Example:
Executive Forum for Enhancing
Sustainabllity of Urban Water Service In the
Asian Region

m“Yokohama Forum Statement”.... 9. ltis
reconfirmed that an action for human resource
development is the most indispensable to be
taken for any of the issues we are facing....
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. Securing and Training

Human Resources in Japan
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Recruiting Human Resources Iin Japan

Cwerview of PARTNER

PARTHER prowides ;pnrtmitiﬁ toindividuals, and enhances development
internaticnal cooperation pragcts

2N

Persons Irberested in Institutiores and Groups Conducting

International Cooperation Waork International Cooperation

Wiew Enployment O pportunities

Post-Emplaynent Op portuniHes

Rzodwe Imormation via E-mall
Fosi-Tnining and Semirar Infomaton
Wem Training and S=minar informatian -

Receive Career Counsding W= Human Rescurce Infomation of Reglstants

Fead | miernati ona | Cooperatian World

Fegisher & Imiemational Coopemtion Personned Pal e Your Groug's | nbemationa | Cogperation BTort
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Recruiting Human Resources on "PARTNER”
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Number of Registrants by Field

Humber of Registrants by Feld

Foedd Mo. of registranks S
Aid Approach, Srategy and Method n4 BT
Eduation 2848 153
Private-Sector Development 1,740 41
Healtthcare and Population |.ELG A
Agricuttural Developmer 1,639 :N
The Emarorenent [Cormenvaiion or Polketion Control] 1476 1.9
lelecormrmunicatons o1 el
Lirbzm and Aegional Developenent T el
Pezcebuilding CREG ik
Cunpas wic Guves et zE] .9
Water Resowroes Contingency Planning C3 28
Market Economy Developmer a3 17
Porwerty Reduction 444 24
Iransportation and Logistics g =15 Fa
Gender Issues | WID 348 1.0
Emengy and Mining JdB 1.9
Fisheries Developmen el 1.4
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>>3ystems to secure Human Resources
m JICA Senior Advisors
= Special Advisors

>> Cultivating Human Resource for the

m Associate Expert Program

= | ong-term Overseas and Domestic Training Program
m |ndividualized Training for Expert Development

m JICA Internship Program

>> Enhancing the Capabillities of Mission-Ready Personnel



Recruiting and Training Human Resources
Pre-Dispatch Training for International

Age Cooperation Personnel

40s Capability Enhancement Training

30s y
/
&
\ //

20s T Expertise

>

Securing/Cultivating Human
Resources

Enhancing Capability of
Mission-Ready Personnel
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. Conclusion
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Summing up....

JICA’s Challenge... AcTiviTY

GUIDING PRINCIPLES

Synergies of the
merger

Tackling complex,
difficult issues flexibly
with the field-based
approach

Fostering expertise for
providing professional
solutions

Efficient and
transparent operations
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Summing up....
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Thank you.

Executive Forum for Enhancing Sustainability
of Urban Water Service in Asian Reglon - (il

January 20 - 22, 2010 Yokohama, Japa

s \‘." Ly

Group Photo of Yokohama Forum (http:/mww.jica.go. jp/engI|sh/news/fleld/2009/20100210 01.html)
Many slides by courtesy of Training Program Planning Division, JICA and

“JICA Annual Report 2009” (http://www.jica.go.jp/english/publications/reports/annual/2009/)



