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Ⅰ． Challenges of New JICA

ACTIVITY GUIDING PRINCIPLESACTIVITY GUIDING PRINCIPLES
• Synergies of the merger
• Tackling complex, difficult issues g p ,

flexibly with the field-based approach
• Fostering expertise for providing g p p g

professional solutions
• Efficient and transparent operationsp p
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Key Points of the Revised JICA LawKey Points of the Revised JICA Law
●Consolidation of ODA implementation tools for the new JICA

1 Th JICA JBIC’ ti i J ODA l1. The new JICA assumes JBIC’s operations covering Japanese ODA loans 
and overseas investment, and partial oversight of MOFA’s grants

2 The new JICA provides more strategic and effective ODA as a single2. The new JICA provides more strategic and effective ODA as a single 
agency centrally managing technical cooperation, loans and grant aid

*

Direct 
cooperation with 
recipient country

Grant aid*

Technical cooperation

MOFA

The new JICArecipient country

ＯＤＡ

Technical cooperation

ODA loans
JICA

The new JICA

Cooperation with
international 
organizations

Multilateral Assistance

JBIC – economic cooperation portion
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organizations 

* Except for certain items retained by MOFA required for policy commitments



Overview of JICA’s New OrganizationalOverview of JICA s New Organizational 
Structure

OrganizationOrganization

■■ Headquarters            Headquarters            32 departments and offices32 departments and offices
t dditi l ffi f i l di tit dditi l ffi f i l di titwo additional offices for special directivestwo additional offices for special directives

■■ Number of overseas bureaus      Number of overseas bureaus      9696 totaltotal

■■ Number of domestic offices in JapanNumber of domestic offices in Japan 1717 totaltotal

Number of officers and staffNumber of officers and staffNumber of officers and staffNumber of officers and staff

■■OfficersOfficers President, senior vicePresident, senior vice--president, president, 
eight viceeight vice--presidents three auditorspresidents three auditorseight viceeight vice--presidents, three auditorspresidents, three auditors

■■ Number of fullNumber of full--time staff             time staff             1,6641,664

3



Reorganized JICA Organization Chart 
- October 1, 2008 -

Vice-Presidents

AuditorsPresident
Senior Vice-President

Domestic Offices

Headquarters

Office of the President
Office of Audit

Public Policy Dept.
Human Development Dept

Overseas Offices

Office of Audit
General Affairs Dept.
Information Policy Dept.
Office of Media and Public Relations

Human Development Dept.
Environment Dept Global.
Office for Climate Change
Rural Development Dept.

Personnel Dept.
Budget and Accounting Dept.
Treasury Dept.

Industrial Development Dept.
Office for Private Sector Partnership
Training Affairs and Citizen Participation Dept.

Operations Strategy Dept.
Southeast Asia Dept. 1 & Pacific Dept.
Southeast Asia Dept. 2

Financing Facilitation and Procurement Supervision Dept.
Credit Risk Analysis and Environmental Review Dept.
Procurement Dept.
L d G t Ad i i t ti D tEast and Central Asia and the Caucasus Dept.

South Asia Dept.
Latin America and the Caribbean Dept.
Af i D t

Loan and Grant Administration Dept.
Evaluation Dept.
Dept. of Human Resources for Intl. Cooperation
Secretariat of Japan Overseas Cooperation Volunteers
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Africa Dept.
Middle East and Europe Dept.
Economic Infrastructure Dept.

Secretariat of Japan Overseas Cooperation Volunteers
Secretariat of Japan Disaster Relief Team
Research Institute



Vision of the New JICA
Inclusive and Dynamic

VISION

Inclusive and Dynamic 
Development

MISSIONS
1. Addressing the global agenda 3. Improving governance

2. Reducing poverty through equitable growth 4. Achieving human security

STRATEGIESSTRATEGIES
1. Integrated assistance

2. Seamless assistance 4. Enhancing research and knowledge-sharing

3. Promoting development partnerships

ACTIVITY GUIDING PRINCIPLES
1. Achieving 2.Tackling complex, 

difficult issues
3.Fostering expertise 

for providing
4.Efficient and 
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synergies of
the merger

difficult issues 
flexibly with the field-

based approach

for providing 
professional 

solutions
transparent 
operations



JICA’s Path for Development ActivitiesJICAs Path for Development Activities

Responding to Global Financial
and Economic Crisis

Efforts toward Climate Change
<Assistance for adaptation & access

<Macroeconomic stability, Social 
safety net, Private sector promotion, 
HRD improvement, CD for fiscal and
Monetary policy >

to clean energy, Mitigate effects of
climate change, CDM formulation

for Cool Earth Partners>

Assistance to Africa

Monetary policy…  > for Cool Earth Partners>

Assistance to Africa
<Boosting Economic Growth,

Human Security, Sustainable Use of
Water Resources Rice Production

Peace Building & 
Reconstruction Assistance
<Afghanistan Pakistan Water Resources, Rice Production,

Japan’s science and Technology,
Double ODA by 2012>

<Afghanistan, Pakistan,… 
Economic Stabilization>



Procession of Major DAC Countries’ ODA (Net Disbursement)Procession of Major DAC Countries  ODA (Net Disbursement)
:1989-2008



Procession of Major DAC Countries’ ODA :1999-2008
プライバシー保護のため、この外部画像の自動ダウンロードが停止されました。この画像をダウンロードして表示するには、メッセージ バーの [オプション] をクリックし、[外部コンテンツを有効にする] をクリックしてください。
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JICA’s Budget over the Previous 10 Fiscal Yearsg



Ⅱ. HRD for Developing Countries

From “training” “scholarship”From training  , scholarship
to “Training and Dialogue Program”
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CLASSIFICATION OF TECHNICAL COOPERATION (TC)CLASSIFICATION OF TECHNICAL COOPERATION (TC)

Technical 
Cooperation

Training

Technical Cooperation Project
Officials from partner countries 
who receive education or training 
in/out of Japan

Experts
Officials dispatched to partner 
countries to make guidance or 
advice

Equipment
Equipment provided to partner 
countries which are necessary for 
technical cooperation

Technical Cooperation
for 

D l t Pl i

Studies for formulating policies or 
public works planning

Development Planning

Volunteers, Disaster 
Reliefs, etc. 



Number of Personnel by Type of Cooperation

TechnicalTechnical 
training 
participants

Study team 
members

Experts
JOCVs
Other 
Volunteers



Breakdown of JICA's Training and Dialogue Programs
by Form Number of Courses and Number of Participants, JFY 2008



Four categories of Training and Dialogue ProgramsFour categories of Training and Dialogue Programs

Category Concept

Leaders Training 
Programs

To enhance the capacity of the personnel that is involved 
in important decision makings in organizations or who is 
engaged in highly specialized areas.g g g y

Trainers Training 
Programs

To disseminate the kinds of knowledge and skills which 
become significant with wide acquisition among groups.

Solution Creation 
Programs

To facilitate problem solving in organizations or societies 
such as making improvements in the operation of Programs g p p
organizations or the creation of political measures and 
the establishment of systems.

International 
Dialogue Programs

To share experience related to regional or global 
problems and to develop new knowledge. 



Reorganization of Group Training  programs, Setting Clear Objective to each
Reorganization of training programs by subject and the 

establishment of standard project types 
<Clarification of the aims and greater flexibility of actions>

<Objective>

I. Learning Programs 

<Objective> 
Skill development of a large population of core talent 

II. Diffusion Programs 
<Objective> 

Individual skill development 
(Policymakers and specially skilled 

people) 

<Action> 
(Dissemination of knowledge and skills)

Japan-based training 
of representatives 

Training in Japan 

i
Core talent training program 

Reorganize Proliferation 
program developed 

after the trainee

Dissemination of 
knowledge 
<Impact>Reorganize

<Objective> 
Individual skill development

(Core personnel) 

(Past and present) 
Follow-up 

after the trainee 
returned 

<Impact>

<Objective> 
Skill development of organizations and societies 

(Making policies organizational reform plans and suchlike)

III. Solution Programs <Action> 
Training in Japan 

Reorganize 
Reorganize

(Making policies, organizational reform plans and suchlike)

Problems 
identified and 

d b f h

Results obtained 
after the 

ti i t
Seminars taken 

in Japan
Results 

i li d

IV. Dialogue Programs 

<Objective> 
Di l b t li k

Follow-up 

sorted before the 
participant’s 

arrival in Japan

participant
returned 

in Japan materialized 
<Impact> 

Dialogues between policymakers

Discussions in Japan 



Training and Dialogue Programs in Project Flow



Number of Training and Dialogue Programs by Field,
(JFY 2008)

Number of Training and Dialogue Programs by Focus, 
JFY2008
Subject area No. of projects Subject area No. of  projects

( )

Aid Approach 6 Natural Resources and Energy 19

Evaluations 1 Economic Policy 13

Education 44 Private Sector Development 59

Health 81 Agricultural/Rural Development 68

Water Resources/Disaster Management 42 Natural Environment Conservation 24

Governance 50 Fisheries 9Governance 50 Fisheries 9

Peace-building 1 Gender and Development 12

Social Security 18 Urban/Regional Development 29Social Security 18 Urban/Regional Development 29

Transportation 26 Environmental Management 60

Information and Communication 
Technology 33 Total 595



Share of our domestic partners in Training and Dialogue 

Public –service corporations 43%

p g g
Programs (JFY 2008)

Public service corporations 43%

Governmental agencies 30%g

Private sector 10%

JICA direct implementation 9%

Local public bodies 6%

International organizations 2%

TOTAL 100%TOTAL 100%



JICA's Offices in Japan
JICA SapporoJICA Sapporo

JICA Obihiro

JICA TohokuJICA Hokuriku

JICA Komagane

JICA Hi hi

JICA Hyogo
JICA Osaka

JICA Tokyo
JICA Tsukuba
JICA Nihonmatsu

JICA Kyushu

JICA Hiroshima

JICA Chubu

JICA Tokyo
JICA Global Plaza

JICA Yokohama

●Global Plaza 1

●International centers 11
JICA Okinawa

JICA Shikoku
JICA Chubu
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●Training centers 2

●Branch offices 3



Accumulation and Circulation of Knowledge and Experienceg p



Increasing Role of JICA International Centerg
Example:

Executive Forum for Enhancing g
Sustainability of Urban  Water Service 
in the Asian Region g

■January 20 to 22, 2010 , At  Yokohamay
■Organized: JICA, City of Yokohama
■Participants: Executive Leaders of Water Operators in 

A i 9 t i B l d h C b di I diAsian 9 countries, Bangladesh, Cambodia, India, 
Indonesia, Pakistan, Philippines, Sri Lanka, Thailand 
and Viet Nam,,

Japanese side; Academic Institutes, Water-related 
organizations both Public and Private, Central and 
Local governments and JICALocal governments, and JICA 



Increasing Role of JICA International Centerg
Example:

Executive Forum for EnhancingExecutive Forum for Enhancing 
Sustainability of Urban Water Service in the 
Asian RegionAsian Region

■“Yokohama Forum Statement”:…  9. It is 
reconfirmed that an action for human resourcereconfirmed that an action for human resource 
development is the most indispensable to be 
taken for any of the issues we are facingtaken for any of the issues we are facing….



Ⅲ. Securing and Training. Securing and Training     

Human Resources in JapanHuman Resources in Japan
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Recruiting Human Resources in Japan



Recruiting Human Resources on “PARTNER”



Number of Registrants by FieldNumber of Registrants by Field



Securing and Training Human ResourcesSecuring and Training Human Resources
in Japan
Systems to secure Human Resources

■ JICA Senior Advisors
■ Special Advisors

C l i i H R f hCultivating Human Resource for the Ｆｕｔｕｒｅ
■ Associate Expert Program
■ Long term Overseas and Domestic Training Program■ Long-term Overseas and Domestic Training Program
■ Individualized Training for Expert Development
■ JICA Internship Program■ JICA Internship Program

Enhancing the Capabilities of Mission-Ready PersonnelEnhancing the Capabilities of Mission Ready Personnel



Recruiting and Training Human Resources
Pre-Dispatch Training for International 
Cooperation Personnel

Capabilit Enhancement Training

Age

40s Capability Enhancement Training

30s

20s

Securing/Cultivating Human

Expertise

Securing/Cultivating Human 
Resources

Enhancing Capability of 

(和文元図）国際協力人材部 総合研修センター

Mission-Ready Personnel 



ⅣⅣ. Conclusion. Conclusion
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Summing up….
Human Resource

JICA’s Challenge… ACTIVITY 
GUIDING PRINCIPLES
Synergies of the

Best Use of Facilities by 
G t Aid L AidSynergies of the 

merger
Tackling complex, 
diffi l i fl ibl

Grant Aid, Loan Aid

Capability to Find Variousdifficult issues flexibly 
with the field-based 
approach

Capability to Find Various 
Needs on the ground

pp
Fostering expertise for 
providing professional 
solutions

Accumulation &
Circulation of Expertise

solutions
Efficient and 
transparent operations Strengthened Training 

and Dialogue Programsand Dialogue Programs



Summing up….

Inclusive and
Dynamic DevelopmentDynamic Development

Human Resource 
Developmente e op e

JICA IDEAS



Thank you.y

Group Photo of Yokohama Forum (http://www.jica.go.jp/english/news/field/2009/20100210_01.html)

Many slides by courtesy of Training Program Planning Division, JICA and

“JICA Annual Report 2009”  (http://www.jica.go.jp/english/publications/reports/annual/2009/)


